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ADMINISTRATIVE SETUP:
The management of the institution believes in a philosophy of developing a sense of belonging

in its employees by promoting extensive delegation of work and responsibilities under
the benevolent supervision of the Management and the Principal. This not only
engenders the freedom of expressing new thoughts and ideas, but also builds up a team spirit

with a feeling of camaraderie.

Adarsha Mahavidyalaya has been established in 1961. It has a Governing body to monitor
and achieving the vision and mission of the institution. It has an effective organizational
structure which monitors and improves the institution. The organizational structure of the

institution is given below.

B.2.2 Organogram of Dhamangaon Education Society's
Adarsha Science, 1.B. Arts and Birla Commernce Mahavidyalaya,

Dhamangaon Rly.
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Functions of Key Administrative Positions:

POSITION

FUNCTION

GOVERNING BODY

To review academic and other related activitiesof
the College

To looks after the Administration,development of
education, growth & expansion of the institution.

To passes Annual Budget of the College,
Selection, Appointment and Promotion of

employees

COLLEGE DEVELOPMENT
COMMITTEE

Prepare overall development plan of the
college regarding academic, administrative
and infrastructural growth, and enable the
college to excel in curricular, co-curricular
and extracurricular activities.

Recommend to the management about
creation of additional teaching and
administrative posts also introducing new
academic courses.

Make recommendations regarding the
students' and employees'

Discuss the reports of the IQAC and make
suitable recommendations.

Recommend the administration about
appropriate steps to be taken regarding the
discipline, safety and security issues of the
college.

Consider and make appropriate
recommendations on inspection reports, local
inquiry reports, audit report, report of
National Assessment and Accreditation
Council etc.

Perform such other duties and exercise such
other powers as may be entrusted by
management and the university.




IQAC COMMITTEE

o The Internal Quality Assurance Cell monitors the
quality of services being provided by the
institution to its stakeholders.

o IQAC takes care of quality assurance strategies
and processes.

e To review the quality policy every academic
year.

e Parameters related to enhance the quality the
institution like workshops, conferences, FDP’s,
paper publications, innovations in teaching and
more are considered after the approval of IQAC
Committee.

PRINCIPAL

e To prepare all the agenda items, co-ordinate
the conduct of meetings and arrange to follow-up all
actions required.

e To provide Ileadership, guidance, help
implementation and monitor all the academic
activities in compliance with the affiliated
university

e To initiate all the developmental activities,
monitor the progress and report to the Governing
Body

e To ensure and receive all departmental
budgets in the prescribed form for every calendar
year and for the next academic year.

e To become responsible for the general
amenities and arrangements for students and
employees of college

e To conduct internal, end and other
examinations




COMMITTEES

e Every committee has a senior faculty
member as convener with two or more faculty
members as committee members.

e Committee convener will chalk out a
schedule of programs and oversee its execution.

HEAD OF THE DEPARTMENT

e Department HoD prepares departmental
workload as per the SGBAU syllabus, Allocation of
workload

o Coordinate with Library committee,
Time- Table In-charge, Lab In-charge, Internal
Examination In-charge for smooth class activities
and midterm exams.

e Analyze results to conduct remedial coaching,
mentoring etc.

e Arrange Association activities — and
Guest lectures, workshop & seminars.

e Monitor departmental matters, prescribed
formats, attendance registers, worksheets and
mentor/counseling report books etc.




Governing Body:

The Institution has a Governing Body. It is the policy making body of the Institution.
The governing body through its regular meetings reviews the performance of the
institution, discusses the agendas prepared by the principal and also approves the

policy decisions. All new proposals are discussed at length and decisions are taken.

Governing Body Functions:

1. To appoint Principal, teaching and non-teaching staff on the
recommendations of the selection committees constituted.

2. Scrutinizing and approving the budgetary proposals.

el

Suggesting and approving the student development programs.
4. To monitor and evaluate the teaching programs in the institute and suggest

remedial measures

5. Perform other such functions as may be necessary and dmelfit for the proper

development and fulfilling the objectives of the college.

List of Governing Body Members:

Designation Name of Committee
President Adv. Shri Rameshchandraji
Chandak
Vice President Shri Arvindkumarji Agrawal
Secretary Ad. Shri Ashishkumarji Rathi
Joint Secretary Dr. Shri Asitji Pasari
Member Shri Sharadkumarji Agrawal
Member Shri Pradipkumarji Lunawat
Member Dr. Shri Prakashkumarji Rathi
Member Dr. Shri Ashokkumarji Saklecha
Member Shri Shyamsundarji Agrawal
Member Shri Chandrashekharji Rathi
Member Dr. Sau. Shobhadevi Rathi
Member Shri Chandrashekharji Pasari
Member Dr. Shri Pritamji Chandak




Various Committees of the Institution:

College committees have been formed for streamlined functioning of the institution.
The objectives and functions of the committees are fixed as per the guidelines of the

Principal.

Institute Level Committees:

e The Committee shall ensure discipline in the
College premises.

e The Committee shall decide on disciplinary
matters pertaining to all stakeholders.

e To initiate timely action against erring
students.

e To maintain records of the cases investigated
and submit the same to the IQAC Committee.

Discipline Committee

e To ensure essential arrangements for smooth

conduction of internal examinations.

Internal Examination e To maintain transparency and accountability
Committee in examinations.

e The college NSS unit shall function in
accordance with the specified Guidelines laid
down by the NSS Department of SGBAU,
Amravati.

e To arrange discussions and workshops for
groups of students on a regular basis on issues of
social importance, ethical and moral values.

e To arrange social service groups and outdoor
field activities.

e To practically involve students in social
service activities.

N.S.S.

e To cultivate qualities of patriotism, character,
courage, solidarity, discipline, leadership,
secular outlook, a spirit of adventure and
sportsmanship in students.

NCC e To fill the ideals of selfless service among the
youth to make them good, civilized citizens.

e To pragmatically involve the students in
various extension activities.

e To arrange different training camps and
adventure-activity camps for NCC cadets.




Environmental Club

e Plantation and Cleanliness drives, plastic free
campus, no vehicle day etc. on the campus.

e To develop the Botanical Garden in the
college campus.

e To nurture flora and fauna of the college.

e To maintain an Eco-friendly environment in
the college.

Science Association

e The Celebration of important days related to
science and organizing programmes related to
new discoveries in science and technology.

e To create a scientific and rational approach
among the students.

e To promote students to participate in
Competitions like “Avishkar”.

e To organize Science exhibitions.

[ ]

Commerce Association

e To arrange guidance talks by experts,
wallpaper displays, Seminars, Workshops etc.

e To expose students practically through
activities like Industrial visits.

e To organize personality development courses
and Soft Skills programmes for students.

[ ]

Women’s Empowerment
Cell

e To address issues and grievances faced by
women at workplace and organize awareness
campaigns

e To ensure safety of women staff and girl
students against sexual harassment.

e To arrange competitions like Rangoli,
Mehandi crafts and poster presentations for girl
students.

e To create and maintain safe, healthy, and
hygienic environment for women and girl
students in the campus.

e To organize several programmes to enhance
the morale of girl students for their
empowerment in the society.

[ ]




Library Committee

e To administer, organize and maintain the
library, print as well as electronic material in the
library.

e To execute operational plan for modernization
and improvement of library and documentation
services.

e To prepare the annual budget and a proposal
for the development of the library.

e To look after the general maintenance of the
library in terms of reading material and
infrastructure.

e To develop reading culture among staff and
students.

e To prepare the agenda and minutes of the
meetings.

e To raise resources for publication of the
college magazine.

e To motivate students as well as staff to write
the articles, reports, poems from the students and

College M:d gazine edit the same.

Committee o
e To keep a check on plagiarism.
e To get the magazine printed by the end of
April and distribute the same to the students and
staff.
e The grievance committee functions with the
following purposes.
e To make women, students, faculties and staff

Grievance members aware about their rights.

Committee e To provide them with a platform for voicing

their grievances/concerns in appropriate manner
against any kind of discrimination.

Library Committee

e To look after the upgradation of the library
resources for providing access of latest literature
and facilities to both faculty members as well as
students.

e To give recommendations for purchasing of
Journals, software, books etc.




Anti-Ragging
Committee

e To ensure that there is no ragging in the
campus.

e To spread awareness regarding repercussions
of indulging in ragging among students

Women Empowerment
Committee (Damini Club)

¢ Providing protection to women against sexual
harassment at the workplace

e To prevent sexual harassment

e To provide a redressal mechanism for
complaints relating to sexual harassment at the
workplace

e To help them in realizing the importance of
good health and nutrition and facilities available
for them.

e To help them in developing decision making
abilities and be self-dependent. To help them in
changing their mind setup positively.

[ ]

e To help them (community women) in
knowing about reproductive health care and
childcare.




Service Rules, Policies and Procedures:

The institution has its own service rules, policies and procedures for effective
functioning of the institution. It is published in 2001 and revised in 2016. All these

are available at, library, etc., and distributed online among all the employees.

https:// www.adarshamv.org/pdf/cwm criteria6 2122/service rule.pdf

Recruitment of Faculty/Supporting Staff.

e Advertisements are published in the state and national level newspapers.

e Interviews are conducted by a panel consisting of President of the parent
society, Principal of the college, VC Nominee, External subject expert
nominated by the affiliating university and Head of the Department.

e Preference is givento  higher qualifications, teaching,
research and industrial experience.

e A demonstration is taken to understand the teaching capabilities and
competency.

e The guidelines of the university and UGC are followed during the
recruitment of the faculty.

e The selected candidates are required to attend the university ratification
process.

e Non-teaching staff are recruited by the panel consists of President of
society, office-bearers of the society and Principal.

Policies regarding Promotion
Based on the performance appraisal reports, staff members are promoted to next
higher level of pay matrix. For this the college adheres to the qualifications,

eligibility and salary structure the norms laid down by UGC and SGBAU.



https://www.adarshamv.org/pdf/cwm_criteria6_2122/service_rule.pdf

(Additional information)
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STRATEGIC PLAN AND DEPLOYMENT ACTION
(2017-2022)

Over the past five decades, Adarsha Science, J. B. Arts and Birla Commerce
Mahavidyalaya has persevered to cater to the educational aspirations of learners
of diverse socio-economic backgrounds. To keep up with the changing times without
compromising on the core principles of the institution, the College Management
chalks out perspective plan for attaining excellence in academic and infrastructural
development. The strategic plan envisages long-term and short-term goals

encompassing different aspects of college functioning.

CORE VALUES

e Scientific temperament
e Social Responsibility

e Human Values

e Digital Literacy

e Professional
Competency

e Holistic Development

QUALITY POLICY
To formulate and adopt parameters for upgrading and sustaining excellence in academic

and administrative processes.

To integrate conventional pedagogical methods with contemporary practices to meet the

academic challenges of teaching the digital natives.

Planning workshops, seminars, and conferences on quality related themes to foster
knowledge creation and dissemination thereby bringing about the holistic development of

students.

Collection of feedback from stakeholders, Analysis of feedback responses and formulating

Action plans based on suggestions from the stakeholders. /

To compile and submit data for AQAR, SSR, NIRF, AISHE adhering to the framework
prescribed by NAAC and other assessing bodies.

To conduct internal and external audits regularly.



STRATEGIC PLANNING 2017-22

1. Plan- To improve the quality of education through modern teaching

methodologies.

GOAL - INCORPORATE MODERN TEACHING AND LEARNINGMETHODS

TARGETS DEPLOYMENT ACTION TIMELINE
Adopt blended learningmode of Blended method of teaching to be 3 years
teaching introduced
Introduce experientiallearning Case study analysis, problem 3 years
method solvingmethod, field visits and lab
work to be introduced.
2. Plan- To Improve the professional competencies of faculty membersby organising

FDPs I seminars/workshops in contemporary and interdisciplinary topics.

GOAL -IMPROVE PROFESSIONAL COMPETENCY OF FACULTY MEMBERS

TARGET DEPLOYMENT ACTION TIMELINE
Organize more professional More faculty development programmes, 1 year
development programs administrative training programmes to be
organized.
Arrange national-level National and international seminars, 1 year
seminars, conferences, and conferences, and workshops to be arranged.
workshops




3. Plan - To adopt student centric teaching-learning strategies

GOAL - LEARNER CENTRIC PEDAGOGY

TARGET DEPLOYMENT ACTION TIMELINE
Enhancing language and  |Introducing special modules in communicative 1 year
communication skills in English
Prepare students to face Academy to be established to train the 3 years
civil service exams and students for civil services

competitive exams

Introducing certificate and Conduct certificate and add-on courses for 1 year
add-on courses students
Provide personality Personality development courses to be Every year
development course, conducted for students
continuously
Strengthen basic concepts Bridge courses to be introduced to acquaint 4 years
through bridge courses the students with basic concepts
Enhancement of knowledge | Remedial classes to be conducted to address I Year
through remedial courses the issues of slow learners

4. Plan- To upgrade infrastructure

GOAL - INFRASTRUCTURE DEVELOPMENT

TARGET DEPLOYMENT ACTION TIMELINE
Upgradation of ICT Increase the number of computers Every year
technology
Enhancement of internet Make the college campus wi-fi enabled 4 years
facilities
Improve library facilities Increase the number of textbooks, reference 1 year
books, e-books, journals and e-journals.




5. Plan- To strengthen industry-academia collaboration
GOAL - INDUSTRY ACADEMIA COLLABORATION

TARGET DEPLOYMENT ACTION TIMELINE
Augment the number of Increase the number of international, 1 Year
MoU's national, state, and regional MoU's
Initiate student-exchange Collaborate with other colleges for 3 Years
programme implementation of student-exchange
programme

6. Plan- To increase the new courses that are in demand, and design, also enhances
the employability and professional competency of students
GOAL - NEW COURSES

TARGET DEPLOYMENT ACTION TIMELINE
Identify and introduce New courses to be introduced in a phased 4 years
courses in demand manner.
Provide more soft skill Soft skill courses like Communicative 1 year
training English and computing are to be
introduced.
Introduce courses in social New courses to be introduced in social 5 years
science and humanities science and humanities stream




ONE ACTIVITY : ENVIRONMENTAL CONSERVATION

Tree Plantation

On 1.07.2020, 200 trees were planted, and tree conservation was done at various places in the college
premises and other places around Dhamangaon rly. On this special occasion of tree plantation, the students
planted trees of different species like Wad, Pimpal, Karanj, Neem, Saptaparni, Eucalyptus, Kanchan, Sitaphal
etc. Eco friendly tree guards has been made for the protection of newly planted trees. Despite of tough times
of corona pandemic most of the student volunteers participated in the campaign from their home itself and
sent photographs of planted trees on college Whats app group. Some interested volunteers and college staff
members willingly participated in the college. Principal of the college, Dr. Y. B Gandole participated with

full dedication and planted trees in the college Botanical Garden and college premises.
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5) Seed Ball Activity

Seed ball activity has been conducted in concern with environment protection and conservation. This seed
ball activity has been conducted during 30.05.2022 to 05.06.2022. Most the student form NSS and other
department has participated along with some teachers and senior NSS volunteers. During this activity, seed
of endemic plants with are wild as well as has some medicinal properties has been intentionally selected and
their seeds has been collected during summer season. During preparation of the seed balls, cow dung,
vermicompost and compost soil has been prepared in the form of balls and some 4 to 5 seeds has been
inserted in it. During onset of the rainy season, all these seed balls as been spread in the barren field by the
students which eventually get germinated and converted into the wild plants. About 38 students and 5
teachers has participated in this event and this event has been organized by the NSS department since 4
consecutive years. There about approximately 14 wild plant seeds have been selected for seed ball

preparation.
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6) Green Army

NSS volunteers have registered their names for Green Army to support local environment and
heritage conservation. Through this army various environmental activities are carried out in campus,

Dhamangaon and at dattak gram during camp.




7) Eco brick Campaign

Eco Brick Campaign
Eco Brick Campaign activity were started on 20.09.2020. The landscape was created in the form of a
mini garden from about 500 eco-bricks collected. Over the last 6 months, enthusiastic students and
teachers of NSS started making bottles together with the pure intention of saving about 200 kg of plastic
from burning and preventing pollution in the environment due to plastic. An experiment was carried out
to beautify the college. It is started with Commerce Department, working as time would allow. The
volunteers expressed their intention to carry all the trees from the next 500 bottles of Eco Brick. Dr.
Anand Naranje, Dr. Rishiraj Kuralkar, Dr. Madhuri Kopulwar, Dr. Vishnu Sadaphale, Dr. Poonam
Gahukar, Dr. Shilpa Vidhale along with many students provided special assistance during thie whole

event.




Photographs of the Event
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