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CRITERION VI- Governance, Leadership and Management
QIM:6.1.1

The governance and leadership is in accordance with vision and mission of the
institution and it is visible in various institutional practices such as

decentralization and participation in the institutional governance
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INSTITUTIONAL VISION AND LEADERSHIP

ADMINISTRATIVE SETUP:
The management of the institution believes in a philosophy of developing a sense of belonging

in its employees by promoting extensive delegation of work and responsibilities under the
benevolent supervision of the Management and the Principal. This not only engenders the
freedom of expressing new thoughts and ideas, but also builds up a team spirit with a feeling

of camaraderie.

Adarsha Mahavidyalaya has been established in 1961. It has a Governing body to monitor and
achieving the vision and mission of the institution. It has an effective organizational structure
which monitors and improves the institution. The organizational structure of the institution is

given below.
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Functions of Key Administrative Positions:

POSITION

FUNCTION

GOVERNING BODY

To review academic and other related activitiesof
the College

To looks after the Administration,development of
education, growth & expansion of the institution.

To passes Annual Budget of the College,
Selection, Appointment and Promotion of

employees

COLLEGE DEVELOPMENT
COMMITTEE

Prepare overall development plan of the
college regarding academic, administrative
and infrastructural growth, and enable the
college to excel in curricular, co-curricular
and extracurricular activities.

Recommend to the management about
creation of additional teaching and
administrative posts also introducing new
academic courses.

Make recommendations regarding the
students' and employees'

Discuss the reports of the IQAC and make
suitable recommendations.

Recommend the administration about
appropriate steps to be taken regarding the
discipline, safety and security issues of the
college.

Consider and make appropriate
recommendations on inspection reports,
local inquiry reports, audit report, report of
National Assessment and Accreditation
Council etc.

Perform such other duties and exercise such
other powers as may be entrusted by
management and the university.




IQAC COMMITTEE

o The Internal Quality Assurance Cell monitors
the quality of services being provided by the
institution to its stakeholders.

o IQAC takes care of quality assurance strategies
and processes.

e To review the quality policy every academic
year.

e Parameters related to enhance the quality the
institution like workshops, conferences, FDP’s,
paper publications, innovations in teaching and
more are considered after the approval of IQAC
Committee.

PRINCIPAL

e To prepare all the agenda items, co-ordinate
the conduct of meetings and arrange to follow-up
all actions required.

e To provide Ileadership, guidance, help
implementation and monitor all the academic
activities in compliance with the affiliated
university

e To initiate all the developmental activities,
monitor the progress and report to the Governing
Body

e To ensure and receive all departmental
budgets in the prescribed form for every calendar
year and for the next academic year.

e To become responsible for the general
amenities and arrangements for students and
employees of college

e To conduct internal, end and other
examinations




COMMITTEES

e Every committee has a senior faculty
member as convener with two or more faculty
members as committee members.

e Committee convener will chalk out a
schedule of programs and oversee its execution.

HEAD OF THE DEPARTMENT

e Department HoD prepares departmental
workload as per the SGBAU syllabus, Allocation
of workload

. Coordinate with Library committee,
Time- Table In-charge, Lab In-charge, Internal
Examination In-charge for smooth class activities
and midterm exams.

e Analyze results to conduct remedial
coaching, mentoring etc.

e Arrange Association activities  and
Guest lectures, workshop & seminars.

e Monitor departmental matters, prescribed
formats, attendance registers, worksheets and
mentor/counseling report books etc.




Governing Body:

The Institution has a Governing Body. It is the policy making body of the Institution.
The governing body through its regular meetings reviews the performance of the
institution, discusses the agendas prepared by the Principal and also approves the

policy decisions. All new proposals are discussed at length and decisions are taken.

Governing Body Functions:

1. To appoint Principal, teaching and non-teaching staff on the
recommendations of the selection committees constituted.
2. Scrutinizing and approving the budgetary proposals.

3. Suggesting and approving the student development programs.
4. To monitor and evaluate the teaching programs in the institute and suggest

remedial measures

5. Perform other such functions as may be necessary and dmelfit for the proper

development, and fulfilling the objectives of the college.

List of Governing Body Members:

Designation Name of Committee
President Adv. Shri Rameshchandraji
Chandak
Vice President Shri Arvindkumarji Agrawal
Secretary Ad. Shri Ashishkumarji Rathi
Joint Secretary Dr. Shri Asitji Pasari
Member Shri Sharadkumarji Agrawal
Member Shri Pradipkumarji Lunawat
Member Dr. Shri Prakashkumarji Rathi
Member Dr. Shri Ashokkumarji Saklecha
Member Shri Shyamsundarji Agrawal
Member Shri Chandrashekharji Rathi
Member Dr. Sau. Shobhadevi Rathi
Member Shri Chandrashekharji Pasari
Member Dr. Shri Pritamji Chandak




Various Committees of the Institution:
College committees have been formed for streamlined functioning of the

institution. The objectives and functions of the committees are fixed as per the

guidelines of the Principal.

Institute Level Committees:

e The Committee shall ensure discipline in the
College premises.

e The Committee shall decide on disciplinary
matters pertaining to all stakeholders.

e To initiate timely action against erring
students.

e To maintain records of the cases investigated
and submit the same to the IQAC Committee.

Discipline Committee

e To ensure essential arrangements for smooth

conduction of internal examinations.

Internal Examination e To maintain transparency and accountability
Committee in examinations.

e The college NSS unit shall function in
accordance with the specified Guidelines laid
down by the NSS Department of SGBAU,
Amravati.

e To arrange discussions and workshops for
groups of students on a regular basis on issues
of social importance, ethical and moral values.

e To arrange social service groups and outdoor
field activities.

e To practically involve students in social
service activities.

N.S.S.

e To cultivate qualities of patriotism, character,
courage, solidarity, discipline, leadership,
secular outlook, a spirit of adventure and
sportsmanship in students.

NCC e To fill the ideals of selfless service among
the youth to make them good, civilized citizens.
e To pragmatically involve the students in
various extension activities.

e To arrange different training camps and
adventure-activity camps for NCC cadets.




Environmental Club

e Plantation and Cleanliness drives, plastic free
campus, no vehicle day etc. on the campus.

e To develop the Botanical Garden in the
college campus.

e To nurture flora and fauna of the college.

e To maintain an Eco-friendly environment in
the college.

Science Association

e The Celebration of important days related to
science and organizing programmes related to
new discoveries in science and technology.

e To create a scientific and rational approach
among the students.

e To promote students to participate in
Competitions like “Avishkar”.

e To organize Science exhibitions.

[ ]

Commerce Association

e To arrange guidance talks by experts,
wallpaper displays, Seminars, Workshops etc.

e To expose students practically through
activities like Industrial visits.

e To organize personality development courses
and Soft Skills programmes for students.

[ ]

Women’s Empowerment
Cell

e To address issues and grievances faced by
women at workplace and organize awareness
campaigns

e To ensure safety of women staff and girl
students against sexual harassment.

e To arrange competitions like Rangoli,
Mehandi crafts and poster presentations for girl
students.

e To create and maintain safe, healthy, and
hygienic environment for women and girl
students in the campus.

e To organize several programmes to enhance
the morale of girl students for their
empowerment in the society.

[ ]




Library Committee

e To administer, organize and maintain the
library, print as well as electronic material in
the library.

e To execute operational plan  for
modernization and improvement of library and
documentation services.

e To prepare the annual budget and a proposal
for the development of the library.

e To look after the general maintenance of the
library in terms of reading material and
infrastructure.

e To develop reading culture among staff and
students.

e To prepare the agenda and minutes of the
meetings.

e To raise resources for publication of the
college magazine.

e To motivate students as well as staff to write
the articles, reports, poems from the students

College M:d gazine and edit the same.

Committee o
e To keep a check on plagiarism.
e To get the magazine printed by the end of
April and distribute the same to the students
and staft.
e The grievance committee functions with the
following purposes.
e To make women, students, faculties and staff

Grievance members aware about their rights.

Committee e To provide them with a platform for voicing

their grievances/concerns in appropriate manner
against any kind of discrimination.

Library Committee

e To look after the upgradation of the library
resources for providing access of latest
literature and facilities to both faculty members
as well as students.

e To give recommendations for purchasing of
Journals, software, books etc.




Anti-Ragging
Committee

e To ensure that there is no ragging in the
campus.

e To spread awareness regarding repercussions
of indulging in ragging among students

Women Empowerment
Committee (Damini Club)

¢ Providing protection to women against sexual
harassment at the workplace

e To prevent sexual harassment

e To provide a redressal mechanism for
complaints relating to sexual harassment at the
workplace

e To help them in realizing the importance of
good health and nutrition and facilities
available for them.

e To help them in developing decision making
abilities and be self-dependent. To help them in
changing their mind setup positively.

[ ]

e To help them (community women) in
knowing about reproductive health care and
childcare.




Service Rules, Policies and Procedures:

The institution has its own service rules, policies and procedures for effective
functioning of the institution. It is published in 2001 and revised in 2016. All these

are available at, library, etc., and distributed online among all the employees.

https:// www.adarshamv.org/pdf/cwm criteria6 2122/service rule.pdf

Recruitment of Faculty/Supporting Staff.

e Advertisements are published in the state and national level newspapers.
e Interviews are conducted by a panel consisting of President of the parent
society, Principal of the college, VC Nominee, External subject expert
nominated by the affiliating university and Head of theDepartment.

e Preference is given to higher qualifications, teaching, research and
industrial experience.

e A demonstration is taken to understand the teaching capabilities and

competency.

e The guidelines of the university and UGC are followed during the

recruitment of the faculty.
e The selected candidates are required to attend the university ratification

Pproccess.

e Non-teaching staff are recruited by the panel consists of President of

society, office-bearers of the society and Principal.
Policies regarding Promotion
Based on the performance appraisal reports, staff members are promoted to next
higher level of pay matrix. For this the college adheres to the qualifications,

eligibility and salary structure the norms laid down by UGC and SGBAU.



https://www.adarshamv.org/pdf/cwm_criteria6_2122/service_rule.pdf

(Additional information)
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